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MINUTES 
JOINT CONFERENCE COMMITTEE FOR 
SAN FRANCISCO GENERAL HOSPITAL  

Tuesday, May 8, 2012  3:00 p.m. 
1001 Potrero Avenue, Conference Room 2A6 

San Francisco, CA  94110 
 

1) CALL TO ORDER 
 
Present: Commissioner Edward A. Chow, M.D., Chair 
  Commissioner Cecilia Chung 
  Commissioner David J. Sanchez, Jr., Ph.D. 
  Commissioner Catherine M. Waters, RN, Ph.D. 
 
 
Staff:  Sue Carlisle, Iman Nazeeri-Simmons, Sharon McCole Wicher, Todd May M.D., Troy 

Williams, Kathy Murphy, Yvonne Lowe, Valerie Inouye, Dan Schwager, Jeff 
Critchfield M.D., Shannon Thyne M.D., Shermineh Jaferieh, Sue Schwartz, Dave 
Woods, Kathy Jung, Anson moon, Micha Hoy, Eric Kondo, Maxwell Bunuan, Mark 
Morewitz 

 
The meeting was called to order at 3:02pm. 
 
2) APPROVAL OF THE MINUTES OF THE APRIL 10, 2012 SAN FRANCISCO GENERAL HOSPITAL 
JOINT CONFERENCE COMMITTEE MEETING 
   
 Action Taken:     The minutes of the April 10, 2012 SFGH JCC were unanimously  
       approved. 
 
3) COMPLIANCE UPDATE 
Yvonne Lowe, SFGH Compliance Officer, gave the presentation. 
 

http://www.sfdph.org/�
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Commissioner Comments/Follow-Up: 
Commissioner Sanchez asked how SFGH compares with national data. Ms. Lowe stated that the 
report was for short-stays for which there is no comparison data.  
 
Commissioner Chow asked what percentage of errors involved medical necessity versus coding 
accuracy. Ms. Lowe stated that 60% of the errors related to medical necessity; of the 40% that 
involved coding, 60% were actual coding and 40% were related to documentation.  
 
Commissioner Chung asked what percentage of the total errors were due to physician 
documentation errors. Ms. Lowe stated that approximately 15% of the total errors were related to 
physician documentation. 
 
Commissioner Chow stated that it seems at times some attending physicians may think a patient is 
admitted but the hospital has actually classified the patient as being in observation. This 
discrepancy between the chart and billing information raises red flags during audits.  
 
Dr. May stated that traditionally hospitals have observation units as part of the emergency 
departments. However, because of space issues, SFGH often moves patients in observation status 
into inpatient rooms; these patients are managed by staff working in inpatient units. He added 
that SFGH plans to eventually develop an observation unit at Ward 4c.  
 
Commissioner Chung asked if the new electronic medical record systems will notify providers if 
they have not entered all the required information. Ms. Nazeeri-Simmons stated that two 
registered nurses will function as a bridge between coding experts and medical staff. This model 
has been shown to be effective for ongoing culture change and staff learning.  
 
Commissioner Chow asked if SFGH will have to pay back or be financially penalized by Medicare. 
Ms. Murphy stated that SFGH is liable to pay back Medicare for those patients where there were 
errors; there will also be penalties associated with the errors. She added that Medicare patients 
make up only a small portion of the SFGH patient population. However, MediCal will be following 
the same procedures and the current situation gives SFGH an opportunity to learn and make 
necessary changes.  
 
Commissioner Chow asked for an update on this topic in approximately 6 months.  
 
4) FACILITY UPDATE 
Kathryn Jung, SFGH Facilities and Support Services, gave the presentation. 
  
Commissioner Comments: 
Commissioner Waters asked if there is data showing the impact of the elevator response-time to 
critical care teams. Ms. Jung stated that there has not yet been an incident but it could happen 
because the elevators do not work 30% of the time.  
 
Commissioner Chow stated that the 5 Year Budget Subcommittee should review the presentation 
as it considers planning for a long term DPH budget.  
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5) HOSPITAL ADMINISTRATOR’S REPORT 
Susan A. Currin, Chief Executive Officer, gave the report which states the activities and operations of 
SFGH. 
 
Sepsis Simulation Bus  
During the week of April 23 to 27, a large bus parked in the Avon Center parking area, provided 
simulation on early detection and treatment of sepsis.  78 nurses, physicians, pharmacists, and 
Respiratory Therapists participated in the training.  With the support of BEACON – Patient Safety 
First, we were offered this opportunity through an Anthem Blue Cross grant.   
 
Sepsis kills an estimated 750,000 people every year, and with early detection and evidence based 
practices, this mortality rate could be significantly reduced.   Simulation establishes a learning 
environment where mistakes can be made and learned from.  The nurses and physicians from the 
Emergency Department, Medical/Surgical Acute Care, Intensive Care Units, and the Medical 
Emergency Response Team, who took part in the simulation, took precious knowledge and 
experience back to the bedside.  They learned that administering an antibiotic alone is not enough; 
the source of infection must also be addressed.  They learned to identify sepsis, severe sepsis and 
septic shock in a timely manner, to begin treatment sooner.  They are empowered with knowledge 
that boosted their confidence to challenge the physician if they don’t respond to their requests.   
 
1. San Francisco Health Plan: 2012 HEDIS Gold Quality Award for Care 
I am pleased to announce that for the fifth year in a row, San Francisco Health Plan is the recipient 
of the 2012 HEDIS (Healthcare Effectiveness Data and Information Set) Gold Quality Award for 
Care from the Department of Health Care Services.  The Health Plan was the only one out of 21 
Managed Care plans that achieved HEDIS scores in the 90th percentile in 14 out of 21 measures. 
 
HEDIS is a national set of measures for clinical care delivered to health plan members.  Examples 
are the percentage of children who received all recommended immunizations by the age of two, 
and the percentage of women within the recommended age range who have received a 
mammogram screening for breast cancer. 
 
2. Colin Partridge recipient of the 2012 Pathways to Discovery Mentorship Award 
I am proud to announce that Dr. Colin Partridge, Department of Pediatrics, was selected as the 
recipient of the 2012 Pathways to Discovery Mentorship Award.   Dr. Partridge is being recognized 
for his “lasting contributions made to his professional and to the personal development of those 
he had mentored. 
 
3. Michael Texada honored by District Attorney George Gascon 
Michael Texada, Case Manager and Community Liaison for the Wraparound Project for over 7 
years, was honored by District Attorney George Gascon on April 25.   DA Gascon presented Mike 
with the Justice Award for his longstanding dedication to violently injured individuals he sees 
through the Wraparound Project.  His exemplary work has ushered dozens and dozens of 
individuals into a better life.   
  
Mike grew up in the projects in the Western Addition of our city and after losing several family 
members to violence, devoted his life’s work to having an impact on this epidemic.  He worked for 
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the juvenile justice system and Brothers Against Guns, a community based organization, before we 
were lucky enough to recruit him to Wraparound.   
 
4. Patient Flow Reports for April 2012 
A series of charts depicting changes in the average daily census is attached.   
Medical/Surgical  
Average Daily Census was 221.1, which is 5% over the number of budgeted beds and 91% of 
physical capacity of the hospital.  10% of the Medical/Surgical days were lower level of care and 
7% were decertified/non-reimbursed days.   
 
Acute Psychiatry 
ADC for Psychiatry beds, excluding 7L, was 54.6, which is 87% of budget and 85% of physical 
capacity (7A, 7B, 7C).  ADC for 7L was 5.9, which is 84% of budget (n=7) and 49% of physical 
capacity (n=12).   Latest Utilization Review data from the Mental Health billing system, month of 
February 2012, shows 77% non-acute days (23% lower level of care and 54% non-reimbursed).  
This data is based on discharges, and do not include our 7L Forensic patients or days where the 
patients have not been discharged. 
 
4A Skilled Nursing Unit 
ADC for our skilled nursing unit was 23.0, which is 18% under our budgeted beds and 23% under 
physical capacity. 
 
San Francisco Behavior Health Center 
ADC for the San Francisco Behavior Health Center was 103.1, which is 3% below both our 
budgeted beds and our physical capacity.  Including bed holds, these units are operating at 99% of 
budgeted beds and physical capacity.  
 
Commissioner Comments/Follow-Up: 
Commissioner Waters asked the mortality rate from sepsis. Ms. Nazeeri-Simmons stated that the 
rate is approximately 20% but that data is still being cleaned; a report on this issue will be given to 
the JCC at a future meeting. 
 
Commissioner Waters asked if wellness classes are open to the public. Ms. Jaferieh stated that 
SFGH Wellness Center classes are open to the public. 
 
Commissioner Waters stated that she discussed thelack of effective patient flow and how it 
impacts the budget with Director Garcia. Dr. May stated that this continues to be an issue that is 
discussed on an ongoing basis with Director Garcia, the IDS committee and at the SFGH JCC. 
Commissioner Chow asked for a report on this issue at a future meeting. 
 
6) PATIENT CARE SERVICES REPORT 
Sharon McCole Wicher, Chief Nursing Officer, gave the report. 
 
April 2012 - 2320 RN VACANCY RATE:  Overall 2320 RN vacancy rate for areas reported is 2.5%    
Staffing Ratio- May 2012: all shifts were covered. 
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Recruitment and Training 
Retention/Professional Development:  A Charge RN class will be offered to 90 SFGH Charge 
Nurses in June. The Professional Development Council is collaborating with Jewish Vocational 
Services (JVS) to facilitate the class which will focus on leadership style, conflict resolution and 
communication in the Charge RN role. An instructor from JVS will co-teach the class with a Nurse 
Manager and expert Charge RN. If successful, additional classes may be offered in late 2012. 
 
The DPH Nurse’s Week event will be held on May 10 and will honor DPH Nurses at a reception 
which will include presentation of the O’Connell Society award, the DPH Clinical Leadership award, 
the Public Health Nursing award, the SFGH Friend of Nursing award, and the SFGH DAISY awards. 
 
Nursing Excellence:  To strengthen the shared governance process at SFGH, a facilitation skills 
class will be offered to Nursing Shared Governance council members in June. This class will be 
collaboration with JVS and will be taught by JVS instructor, Mark Guterman. 
 
 
ED Report – April 2012 
The Emergency Department had a Diversion rate total of 17% (119 hours) for the month of April 
2012.   The ED encounters for the month of April totaled 5175 patients, 867 of those were 
admissions.  

 
PES Report – April 2012 
PES had 518 patient encounters during March 2012 and 488 in April 2012.  PES admitted a total of 
113 patients to SFGH inpatient psychiatric units in April 2012, a decrease from 115 patient 
admissions in March.  In April a total of 375 patients were discharged from PES: 23 to ADUs, 24 to 
other psychiatric hospitals, and 328 to community/home. 

 
There was an increase in Condition Red hours from March to April.  PES was on Condition Red for 
248.9 hours during 24 episodes in April.  The average length of Condition Red was 10.37 hours.  In 
March, PES was on condition Red for 242.2 hours, during 20 episodes, averaging 12.12 hours.   

 
The average length of stay in PES was 26.89 hours in the month of April, an increase from 25.85 
hours in March 2012. 

 
Commissioner Comments/Follow-Up: 
Commissioner Waters asked for clarification on the reasons why data shows the highest condition 
red in approximately two years. Ms. McCole Wicher stated that the issue is the lack of movement 
of patients; she added that the psychiatric team meets every morning to discuss if it is possible to 
move patients and/or discharge them.  
 
7) MEDICAL STAFF REPORT 
Shannon Thyne, M.D., Chief of Staff, gave the report. 
 
LEADERSHIP/ACHIEVEMENTS/MEDIA 
2012 SFGH Medical Staff Dinner - The 2012 SFGH Medical Staff Dinner will be held on Thursday, 
May 31, 2012, 6:00 PM. The Dr. Julius R. Krevans Awards will also be held earlier on the same day.  
These awards are given each year to outstanding House Officers at SFGH in honor of Dr, Krevans, 
who was an outstanding clinician and researcher at SFGH.  
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ADMINISTRATION/REGULATORY/COMPLIANCE  
New Quality Improvement Programs Discussed with MEC Members: 

• Lean Management - Urgent Care and General Surgery will begin participation in the LEAN 
Management program over the summer, joining hospital administration in a focused effort 
to improve operations and patient care in these settings. 

• Service Excellence Initiative - The hospital wide roll-out of the “Service Excellence 
Initiative” is forthcoming.  The program is aimed at engaging staff at all levels in improving 
the hospital’s approach to the service of patients. 

• Data Management Center – The Data Center at SFGH is designed to coordinate data 
collection and management.  

• Learning Center – Targeted to open in late April, the Center will offer an array of 
educational and training opportunities,  including classrooms/meeting rooms, simulation 
training, computer lab, and audiovisual equipment.   

 
CPOE Roll out Update  
Dr. Jenson Wong gave an overview of Computerized Order Entry (IT priorities, ongoing work, roll 
out schedule), and discussed the advantages and challenges of its implementation.  
 

CareLinkSF at SFGH  
Dr. Neda Ratanawongsa (Medicine Service) provided an overview and roll-out schedule of the new 
outpatient Electronic Record System, CareLinkSF.  This system will enhance the communication 
within and across the clinics, facilitate patient and clinician/staff education, and simplify work 
through elimination of paper forms, use of order sets, result tracking and QI initiative.    
 
ECMO for Adult Respiratory Support Guidelines 
MEC members expressed support to the adoption of the updated ECMO for Adult Respiratory 
Support Guidelines, as presented by Dr. Andre Campbell, Chair, Critical Care Committee.  The 
guidelines state current indications and contraindications for ECMO support of adult respiratory 
patients.  Members commended Dr. Campbell’s work on developing a standardized approach to 
the use of ECMO therapy at SFGH.  
 
Medication Error Report Plan (MERP) – Annual Review 

Dr. David Woods presented to MEC the required annual review of the 2011 MERP Plan, and the 
summary of new or significant elements in the areas of prescribing, prescription order 
communication, compounding, dispensing, administration, education, monitoring and Use.  Dr. 
Woods informed members that a MERP subcommittee of the P&T Committee has been created to 
look at medication errors on a monthly basis, and recommend plan revisions as needed.   
 
CLINICAL SERVICE REPORTS/RULES AND REGULATIONS 
Otolaryngology- Andrew Murr, MD, Chief 
The report included updates and highlights on: 

• Faculty and Staff  
• Departmental Structure  
• Scope of Service  
• Volume Statistics  
• OHNS Residency at SFGH  
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• Performance Improvement Projects  
• Clinical Research Unit  

 
Members commended Dr. Murr’s excellent report, and the outstanding services provided by the 
SFGH Otolaryngology Service.  Members also congratulated Dr. Murr on his appointment as 
Interim Department Chair of the UCSF Otolaryngology Department.   
 
Otolaryngology Rules and Regulations:  No changes. 
 
8) QUALITY COUNCIL REPORT 
Sue Schwartz, Director of Performance Improvement, gave the report. 
  
Commissioner Comments/Follow-Up: 
Commissioner Sanchez asked whether the three new outpatient dialysis chairs were new or 
replacements for existing chairs. Ms. Schwartz stated that the new chairs were replacements for existing 
chairs that had worn out.  
 
Commissioner Chow asked why some patients of the outpatient dialysis center would not sign patient 
service agreements. Ms. Schwartz stated that some long-term patients do not want to leave the SFGH 
outpatient dialysis center.  
 
 Action Taken: The May, 2012 Quality Council Report was unanimously approved.    
 
9) PUBLIC COMMENT 
There was no public comment. 
 
10) CLOSED SESSION:  

 
APPROVAL OF CLOSED SESSION MINUTES OF APRIL 10, 2012 
 
CONSIDERATION OF CREDENTIALING MATTERS 
  
CONSIDERATION OF PEER REVIEW, QUALITY OF CARE, PERFORMANCE IMPROVEMENT 
  

D) Reconvene in Open Session 
 

1. Possible report on action taken in closed session (Government Code 
Section 54957.1(a)2 and San Francisco Administrative Code Section 
67.12(b)(2).) 

 
2. Vote to elect whether to disclose any or all discussions held in closed session  

(San Francisco Administrative Code Section 67.12(a).)  (Action item) 
 

Action Taken: The Committee approved the Credentials Report and the Performance  
   Improvement and Patient Safety Reports and voted not to disclose other  
   discussions held in closed session. 

 



SFGH JCC Minutes 
May 8, 2012 

Page 8 

10) ADJOURNMENT 
The meeting was adjourned at 5:26pm. 
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